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Project Outline Where is New Lynn ?

New Lynn - divided Previously - rail through roundabout
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Transformation — Improved Connectivity

Transformation

Rail through
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Transformation - Improved Connectivity Transformation - Integrated Hub

Transformation — how it used to be Transformation — Wrap around Bus station
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Transformation — shelter Transformation — cycle storage

Transformation - more rail frequency
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Collaboration
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Collaboration — Contract Jargon Buster! Collaboration — ECI Contract

Collaboration — the ECI Process Collaboration - common goals
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Collaboration - payment mechanism Collaboration - behaviours
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ECI Process “wins” - example ECI Process “wins” - example
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Typical Cross section Diaphragm Wall Excavation
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Diaphragm Wall Construction Stage One — South slew
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Stage 2 — North capping beam Stage One move to Stage Two

Stage 3 — Dig out Stage 3 — Prop and dig
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Stage 3 — Prop and dig Stage 3 — in trench view
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Close proximity ! Prop removal
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Excavation complete
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Time lapse

Completion
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Conclusion - Transformation Conclusion - Colloboration

New Lynn Rail Trench
Transformation through collaboration
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