Transport and RWC 2011
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Rugby World Cup. New Zealand 2011

September 9t to October 234 2011 (45 days).
Third largest sporting event in the world.
4 billion plus viewers.
133,200 overseas visitors.

Transport connects it all and is the most visual.
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RWC and transport

12 venues - national consistency. “‘,.'f_'_
23 host centres for teams.

20 nations - concurrent travel of
supporters. = L -
Independent travel.
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RWC and transport

High number of supporters with no car access.
Overseas supporter expectations.
Peaked demand.

All day event.
Fan zones and live sites.
Levels of logistics.
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Transport as part of RWC

Only one component of RWC.
A crucial factor having multiple interactions.

Public and private organisations involved.
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RWC Transport Considerations

Specific coniderations regarding transport provision:
To game travel;
From game travel;
Non game travel; and

During week travel (travel around the country).

6
\b NZ TRANSPORT AGENCY New Zealand Government
\ WAKA KOTAHI =



MED RWC Transport Group

Established by MED RWC Coordination office.

Main tasks:
coordinate regions response to transport provision.
look at a nationally consistent approach.
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MED RWC Transport Group

Research.

Framework.

Venue liaison.

National RWC transport group
established.
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State highway.

Communications.
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RNZ 2011 Match Services and Transport

Match Services responsible for:
48 matches in 12 venues.

Transport responsible for:
national fleet and coach transportation.
Range of clients.
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Venue planning

Transport management plans. RE 05 <O
Temporary traffic management plan. X
Risk and contingency plan.
3C structure.

Comms
ST

plans.
ZEh |
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Transport Management Plans
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Transport Management Plans

e &
HERBERT ST A o WIS X
To 6nderscn Part \ S — ) \Windsor Sxa A = 9
Ay AUCEST Bt =it S it =
\ Southland Boys' = hra'R = CROMEESTEG
| wewsierave High School -1926 - AR,
BEATRICE ST g\ D rr %
@ | o T a 2 Q@ = R
@ F 1 3 oaews |+ % % 2 3ex 23
z - A ‘ Queens Park % % 32 5z % 4 W
3 g A \ \ Rhododendron Animal parkq 2 %« 3 W A
§- b \ owest | d,l“_¥ a X Nﬂw\ " MEWCASTLE ST
5] ;
g 3 FOX \ ST {_"_" FOX ST ‘2\ Band Rotunda Kiask 9“"‘\1
= z » ! Zy - o <%
3\ & TS T Wioner Pnese Sl
g > [} v Museum & “°:: Rock garden gardens Rdas @‘6
z z o BARNSLWST | ArcSaiey ® i Al o 5
: % 1 Tmnx\s_&hﬁ dwick Gates ‘pk\‘b“
H |2, o Wgpeserl LW <
\ VICTORA AVE i P e . e
Cenotaph Visitor Centre G432 \ ol
! LA ST Fountan = \ GALA ST PR
§ z = N AA £ \ e
2 g Lk
2 B este a St Paul's % LEET ST % \."‘“" -\ 4
< @ = oW er
% Dg&gtﬁl \ 3 z \aag ot
| YARROW ST \
BOND PL bi'- . '\"l
= \
\ Consumption of liquor
SPEY ST ' SPEYST . \ is banned on the streets
' - = - Fire St ‘: enclosed by this blue line
Brmegond ATaste of Southland' f[le  Ambiasce o
s ') m
DONST | &Y 2 @
=5 ‘_/:g § Police
z,
Victoria Railway X u "
Hotel 1896 - s
W .
3Civic Theatre ﬂ
31906 a i St Johns
GENERAL LEGEND oL d = S i,
State highway WOOD ST A S,;x‘::{: of
Sewmmmmeesd 0 Technology

Southern Scenic
oute

A

/3N

E Car parking building
3 Offsreetarpark
€ smeVisicor Centre

Central business
district - Shopping
fIR  Public toilets

3 Urgent medical
\ill cer%r.re (After hours
doctor)

2 Post Shop
Supermarket

Wall or
wﬂmmck

15

Golf course

=
.
/&% Swimming

mwl
\

FORTHST

-

Owpuni @ Gardens

Match Schedule at Rugby Park Stadium
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Lessons Learned

Take transport seriously.

Plan early.

Transport connects it all
and is the most visual.

“T THINK. YOU SHOWD BE MORE EXPLICIT
MeRe N STEP TWO .S

R R e =
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Lessoned Learned

e, “Mayor apologises for RWC
i transport disaster”

“Train operator to blame for RWC

“Train operator relieved at
RWC transport report”

New Zealand Government

‘b vz ransportacencey  RWC transport failure result
WAKA KOTAHI of anti-train bias - Greens



Lessons Learned

Invest.
Strong partnerships.
Ministerial / politician interest.
Viable alternatives.
Communications.
Central delivery agency.
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Lessons Learned

Agree outcomes.
Pre-planned process.
Achievable timeframes.
Simple delivery.

Align priorities.
Mitigation.
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Some unexpected things;

Opening night.
Airport arrival interest.
Walking in Auckland.
No Crashes with fans.
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Legacies

Tournament planning frameworks.
Strong partnerships.
Image.
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