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Our Plan 



Pathway to Cash Sustainability 



KiwiRail Group 



KiwiRail At A Glance 
Each week, train control manages the movement of: 

• 900 freight trains 

• 44 inter-city passenger trains 

• 2,200 suburban passenger services in Wellington 

• 2,000 suburban passenger services in Auckland 

Annually Interislander manages 4,600 sailings carrying: 

• 755,000 passengers 

• 53,000 rail wagons 

• 73,000 trucks 

• 212,000 cars 

Assets: 

• 4,100 staff 

• 4,000 kms track and1,656 bridges 

• 18,000 hectares of land managed 

• 198 mainline locomotives and 4,585 
freight wagons 

• Two owned and one leased ferry 



3 Main Customer Needs 



Key Customers 

Milk (Fonterra) Coal 

Forestry Domestic Freight 



Traffic Volume 



Progress 
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Modest EBITDA Growth 



Progress 

Note, this excludes major metro projects
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New Rail Laid 

Auckland Electrification Project Rail Grinder 

Bridges 



Progress 
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Challenges 
Canterbury Earthquakes 



Challenges 
Canterbury Earthquakes 



Challenges 
Flooding and Landslides 



Challenges 
Flooding and Landslides 



Challenges 
The Aratere 



Takeaway Sound Bites 

 There’s a lot to do! 

 We are making steady progress 

 There are significant challenges 

 We are doing some amazing things 

 We are retesting the plan 

 



Transforming KiwiRail 



Backbone of integrated 

 transport networks 


