Integration in the Global Context

Achieving buy in for travel behaviour change CV
e —eee—— 44
R —— -

“W W N

Mott MacDonald



How to Keep a City Moving During Planned Disruption

Travel Planning comes of age /
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Effectively Influencing Travel Behaviour

Making friends and influencing people 4/
— e ——— <—
—-——- -

“W W N

Mott MacDonald



TDM (or Tedium)

The miracle panacea to the world’s ills

What works and why

Applying to the everyday

What | Hope to Get Through
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The Fickle World of Travel Planning

Started out championing sustainability
Quickly moved to the financial imperative
Moved focus to accessibility

Saw a renaissance of the green agenda
Health took president

Urban Economic viability took over

Now its every single one of the above
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Travel planning through the ages.......

*Increase levels of active travel (health)

*Reduce carbon emissions from transport
(CO2)

* Enhance accessibility
*Congestion reduction/car parking removal ($)
«Journey time reliability (time)

*Support planning applications
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Manage expectations — so that reasonable passenger and
business expectations are set (i.e. plan your journey in
advance, expect some delays, works will be happening for
2 years etc.)

Manage total demand at hotspots - Reduce, retime,
remode, reroute

Help optimise the transport network — by providing all
users with guidance on the most appropriate routes
available (including non-intuitive)

Work closely with the business community —to
minimise demand whilst ensuring continuity

Support transport reputation management - all of you

Provide legacy foundations — for long-term positive

behaviour change 2 1
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Walking port of your journey
muay ke guicker during the Games
27 July =12 Aug and 29 Aug -9 Sept

Getting off a few stops earlier and going the rest of the way on foot might be
the best option. Find the fastest route and earn rewards for cycling or walking
at GetAheadofthe Games.com and follow us on Twitter @GAQTG

Working together:
MAYOR National Rail Department for HIGHWAYS Tra nsport
OF LONDON ocong S Transport e ot
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CYCLING COULD BE
A QUICKER WAY
TO TRAVEL DURING
THE GAMES.

23 JULY TO 3 AUGUST.

Cyding allor part of your nonma mute mulkd help poubest e omeds.
Pan your jpumey now. Gesgow 200 ke your el on fradc
Man shead at getreadyglasgow. com
F aGamesTravel 2014

WALKING COULD BE
A QUICKER WAY
TO TRAVEL
DURING THE GAMES.

ZJ3JULY TO 3 AUGUST.

Wialking al or part of your normal mute muld help yoo best the ocowds
Plan your poumey now_ G esgo w 2014 eep your el on Trad
Aanzhead a getrea dy gla spow.com
Foflray s oG meesTra wel2 (4
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Sydney’s Challenge

Sydney International

JIs Recevelopment Convention, Exhibition and Barangarco South . Headland Park
Education and residential Entertai t P inct Commercial and residential Recreational
2013 - 2016 areranment Lrecing 2012 - 2019 2013 - 2016
2013 - 2016
E_1 Y
gzz::;z_:;:‘an o The Haymarket Wynyard Station Upgrade Wynyard Walk
residential Residential Transport Infrastructure Transport Infrastructure Barangaroo Central
2012 - 2016 2014 - 2021 2015 - 2016 2013 - 2015 Cultural and education
2015 - 2025
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2015 - 2016

O Development sites (greater

|\ TBC

Museum Station Upgrade h — D - -
Transport Infrastructure N/

than $10 million)

One Carrington
Redevelopment
Commercial and retail
2015 - 2018

AMP Redevelopment
Commercial
2016 - 2020
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Roadwork delays to continue
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Size of the Response
Define the problem (DATA)

Understand what you have to play with (capacity)
Define the audience (only the relevant one)
ldentify the channels (only the ones that work)

Feed consistent and truthful information (one
source of TRUTH)

Track response and ‘dial up’ where necessary S % Hh
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Scope of the TDM
programme

Capacity Creation
Infrastructure Schemes

CBD Shuttle Services ~ New Train Line

Park and Ride Hard shoulder running

Operational Management Organisation Shut

of network ansport downs
Ticketing (remove
Traffic HOV lanes 9( Public holidays
" penalty)
anageme
_ freight
gche?ullr:g management| Signage Real time info Background
onstructio _
n timetable Journ_ey gzmazﬁ Ir\]/larketlng
CBD vehicle planning tools paig
T EE! Sydney Travel advice to
Traffic Road tewards  City Informatigh businesses
management | ,cqr guides Active Visitor
plans charging programme
CPZs

Travel and Traffic Management Influencing Travel Behavior



An integrated Travel Demand Management programme

Spectators/

Marcomms Visitors

\, Background
Demand
‘Know’ Plan’ ‘Do/Sustain’ ‘Legacy’
Aware of need to change ~ Plan change, Make change and

alternatives Period of change



Businesses and Freight engagement

* 150 business intermediaries supported

« Major businesses directly participating in
611,000 employees (600 SSA)

e 20,000 SMEs in hotspots visited by TDM
representatives

« 42,000 packages of information mailed to
London businesses

e 1,025,115 business newsletters sent
during the Games

« 21,786 businesses attended presentations

« 2,856 businesses given direct freight
advice

» 3,013 people attended freight workshops




Friday 3 August

e Athletics begins in Olympic
Stadium
Busiest week day of the Olympic
CET[=S
Venues across London active
White Water Centre ORN ceases
operation
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London Olympics | Olympic Travel Advice | Get Ahead of the Games - Windows Internet Explorer
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Avoid the crowts.

Set off at o different time
27 July 12 Aug and 29 Aug -9 Sept

Find out pack speciodor limes during the Games and explore
all your ravel options ot GetAheadoftheGames.com and
follow us.on Twitter @GAOTG

= A e e LIS &
P e’ |

Werking w_ - - .
MAYOR i Department for HIGHWAYS Transport
OF LONDON € Nssionsl Kl Transport s A e for London
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Cycling could ke the quickest %
way turing the Games %%
27 July-12 Aug and 29 Aug -9 Sept

To find out how fo get around safely and earn rewards for cyeling and walking
visit GetAheadofthe Games.com and follow us on Twitter @GAOTG
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Working together:

MAYOR ; : Department for HIGHWAYS Transport
OF LONDON QEE:?.!.!ELESJ! Transpor t AGENCY e for London

Safe roads, reliable Journeys, informed traveliers
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Travel in affected areas

Get Ahend of the Games

Going to the Games

The Games are coming

Get around more easily by planning ahead

This year brings the largest sporting events in the world to the UK - the
Olympic and Paralympic Games. Because we're hosiing these large events,
you'd expect roads and public transport to be much busier than usual

We've developed this site to help you understand where the travel hotspots
will be and enable you to plan in advance to make your journeys easier.

v
Olympic Games
27 July - 12 August 2012 3
Paralympic Games %
29 August - 9 September 2012
[rers

View information for your area

London 8 Al
Weymouth & Portland |

Latest on Twitter

about 4 hours ago

News & Updates

BT cenim012

Plan my journey

Enter your start location and venue then choose your fravel options

below
From o
Travelling between two venues?
2 To —Selectvenue — Q
45,94 v
S
Date 28/06/2011 & Arrive at 00:00 @
+ Getting to the Games [1 Return Journey
» Plan your travel Date 28i06/2011 Leave at

H
Accessible travel
Group travel
Journey times
Safety and security

Selectyour travel options below and plan your journey

Publ
Transport

River Services Park & Ride Blue Badge Cycle

Advice for businesses

= Spectator journey planner
Travel tickets

&

Travel with children

To plan a journey to your selected venue select next. Ifyou have

Transport options additional mobility needs please select these first

Keeping updated © Further accessibility options

Location of venues

Plan my journey >

Hews <]
Blog E=J
Photos o]
Videos S

News and Updates

How will your deliveries ke made during the Gomes? ﬁﬁ

e G TIEKNOW ARRANGE

DID GAME £ 1 HIE 007 oF hous
EHIFYQ)BDERINGORN l][llV[HI[S

trictions af tfl.gov.uk/2012Freight

AGENCY

w HIGHWAYS l ort

on QOLH"
murks:

Plan and book your
transport early - this
gaurantees that you get to

= chose from the options that
best suits you. Remember
to indicate your event start
time.

Spectator journey planner
FAQs

St. Fancras =

Browse our FAQs about the spectator
journey planner.

u A
Browse ‘“w £ N,
iy k Ao B2fip

Walking to the Games

owy
Wty

Raad more abont walkinn 1o Cames



Facts and Figures

e 338,171 page views of GAOTG
spectator information

e 4,348,970 unique visitors to GAOTG
website

e 15,000,000 page views of GAOTG

e 2,168,574 bespoke spectator journeys
planned on the SJP

* 62,854,203 journeys planned on TfL
Journey Planner enhanced with hotspot
iInfo May-August

e 107,000,000 travel advice emails sent to
background demand

e 62,594 followers of GAOTG twitter feed




What happened?

A third of Londoners did
something different during the
Games

o Olympic Games weekday
behaviour changed 35%

e Re-time the favourite of the
4Rs — followed closely by the
reduce

e 15% less traffic in central and
Inner London on highways

* Record patronage: 62 million
tube journeys, 35% increase

e No meltdown




Indexed TLRN Pedal Cycle Counts
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Legacy for us here
+ 10-40-20

* Rebuild provides push that you
can spend years achieving

« Communication as much as
transport

* Every program will refine and . BEAT THE RUSH.
develop the campaign TRAVEL EARLIER.

23 JULY TO 3 AUGUST

e Collaboration is abso|ute|y key e ot G v vyt i b b

£ .
ut there are ways to avoid hold-ups, like setting off on your journey a little earlier
(or laten) to your home or office. Plus look out for information on the extra
services being provided by some transport operators, to make things easier.
Glasgow 2014: keep your travel on track.

° Own ers h | p an d I ead ers h | p To el you la ahad. g o getraadvpiasgow.com

Follow us

* Lead don’t push

* It wont happen on its own

lacDonald
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