
IS A ‘FRAMEWORK’  

A SMARTER WAY? 
Daniel Newcombe, 

Strategy & Planning Group 
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What is the problem? 
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Framework 
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• A plan 

• A strategy  

• A formal document 

• Official status 

• Public consultation  

• Political approval 

Framework 
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• Stylised approach  

• Explain complex project purposes and 

interdependencies in a simple and repeatable way 

• Highly visual, limited text 

• Focus on outcomes, not details 

• Bridges between strategy and project delivery 

• Provides context for investment decisions by 

NZTA, Auckland Transport and Auckland Council, 

as well as private investors 

Framework 



City Centre Transport Framework 





















NOW FOR 
SOMETHING 
COMPLETELY 
DIFFERENT 



Success 

Procurement 

Design 

Delivery 
Volumes Integration 

Risk Funding 



























Only when you understand users’ needs can 

you come up with possible solutions. And it 

might be a problem you didn’t know you had 

or a solution you never knew you needed. 









Professional 
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