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Productivity Partnership
BIM Acceleration Committee 



• The BIM Acceleration Committee is an alliance of industry and government.  

• Established in February 2014 to coordinate efforts to increase the use of BIM in New Zealand. 

• Financially supported by BRANZ and the Ministry of Business, Innovation and Employment (MBIE). 

BIM Acceleration Committee



Charter

1.Promoting the application of BIM, by both actively promoting its use and removing barriers to it 

use 

2.Identifying and championing initiatives that improve productivity, safety and building quality 

3.Providing governance of any initiatives or projects the BAC engages in 

4.Providing a conduit between Industry and Government in relation to the use of BIM 

5.Monitor the use of BIM across its range of uses. 



Background

• Identify projects assisting BIM uptake

• Committee members take responsibility for projects

• Members are drawn from across the construction industry and give their time and expertise freely. With 
representatives from:

Designers
Engineers

MBIE
BRANZ

Academia
Productivity 
Partnership

Contractors
Specialist 

trades

Asset 
managers

Project 
managers



Membership

Andrew Reding – Productivity Partnership (Chair)

Andrew Field - RCP

Andrew Howie – MBIE

Chris Kane – MBIE

Dave Hunter – Fletcher Construction

David Sharp – BRANZ

Haydn Read – Wellington City Council

Heather Staley – MBIE

Jon Williams – Beca

Robert Amor – University of Auckland

Steve Appleby – AECOM

Steve Davis – Assemble

Victoria Troake – Specialist Trades and Contractors Federation



BIM Handbook and Case Studies



Strategy Implementation



Strategy Implementation



Monitoring acceleration

• Annual Control group BIM survey

Strategy Implementation

http://www.eboss.co.nz/detailed/building-industry-insight/bim-survey-results-2015



10 Most Popular Uses of BIM



NZCIC Guidelines



NZCIC Guidelines



Digital Railways
The UK Approach 



Major
Milestones

Major investment in infrastructure
Global construction market

Set to grow by 70% by 2025.

Infrastructure railway needs for
A growing population.

However we need to create and
Care for our assets differently



Time
To
Disrupt
Digitally!



Data
Driven,
Hyper
Connected,
Digital
Railways



Data
Driven,
Hyper
Connected,
Digital
Railways

So what does that actually mean

1) The edge does not come from technology itself , technology is just a means 

to a different outcome

2) Digital rail is all about greater impact on customer experience by extracting 

real Intelligence from data to ensure (contextual) better outcomes

3) The digital railway is underpinned by a integrated engineering and 

integrated asset management environment

4) Real time information can be used to make better decisions including the 

passenger

5) Optimisation – signalling, system reliability and  greater throughput 

6) More sustainable and probabilistic

7) Focus on automation

8) Real time condition monitoring and POE

9) Has a Totex approach

10) Is a great experience  



Presentation to The BIM Summit  2015

OPPORTUNITY
Realise real value from our digital assets



Presentation to The BIM Summit  2015

ASSET INFORMATION
THE HEART OF THE VIRTUAL RAILWAY

• What?

• Where?

• Why?

• When?

• Which?

• Who?

• Whole-life?



Presentation to The BIM Summit  2015

HIGH SPEED 2

£0.5BN SAVING

LINKED TO BIM



Presentation to The BIM Summit  2015

“BIM is our lifeblood … 
our central nervous 

system”

Prof. Andrew McNaughton, Technical Director, HS2



Presentation to The BIM Summit  2015

MEASURING VALUE
BENEFITS



Presentation to The BIM Summit  2015



BIM is just a component of a much wider 

issue.  Mass transit: we move people

BIM/IPD – Breaking the paradigm, focused on delivery excellence in the business and asset life-cycle

User pull / POE feedback loop

Optimised
Asset 

Performance
Defined
performance
Targets

Defined 
PLQ’s and
Data Queries

Defined 
OIR/AIR and
EIR

Digital
EAMs

Outcomes
DeliveredBIM (PIM/AIM)

and GIS

Integrated
Project Delivery
(IPD) 

Lean
Delivery Solutions

+ = +

Level 2 Processes
Info Management

Digital
Citizen 2.0

+ = +

Validated data to support decision making, communication and AIM

CDE / IEE / MIC



All centrally funded 
Government Departments 
will provide  clear and complete 

“EIRs” with all contracts. 
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Essential components to a digital railway



Image courtesy: Graeme Tappenden



The Digital Built Rail Estate



Thank You

Steve.Appleby@aecom.com 


