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M O TAT  – G R E AT  N O R T H  R O A D
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DAME CHERYLL SOTHERAN REPORT



Report Summary 

1. Limited appeal - need to establish value and
relevance to Auckland community and New
Zealand

2. Legacy issues - buildings, infrastructure and
collection

3. Need to move from being a Smithsonian styled
museum to a ‘light bulb Institution’.
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LIGHTBULB INSTITUTION



APPEAL OF ‘MUSEUM OF SCIENCE’
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Perceptive Panel Interested Public Friends 10

9% to 20% Unappealing  BUT 47% to 56% Appealing

When asked more specifically if MOTAT should extend its focus to science as a whole – all three groups responded
positively.



CRITICAL STEPS 

• New Strategy → Lightbulb Institution

• New Structure → Put words into action
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o Visitor satisfaction 84%

o Total visitor numbers 244,994

Auckland visitors 90% 
Domestic tourists 2% 
International tourists 8% 



New Strategy

We will use our heritage collection and our focus on
Kiwi ingenuity and technology in a creative,
interactive and hands on way to educate and inspire
the innovators of tomorrow
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T H E  PA S T,  T H E  P R E S E N T,  T H E  F U T U R E

P E N N Y  FA R T H I N G ’ S  TO  Y I K E B I K E  ( G R A N T  R YA N )
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RUBE GOLBERG MACHINES – PHYSICS BUT NOT 
HOW WE KNOW IT!
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WELCOME TO THE MACHINE 2014
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ALYA HUTCHINSON – KINDLING CRACKER
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MOST INNOVATIVE USE OF TE REO



w w w . m o t a t . o r g . n z

GET SMART - 2015
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R I C H A R D  P E A R S E  T O  C O M P O S I T E  H E L I C O P T E R S
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S I R  R I C H A R D  TAY L O R  – W E TA  W O R K S H O P S
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EVENTS/PROFILE
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ALIGNMENT WITH IPENZ’s OBJECTIVES 

• Encourage people to choose engineering

• Sharing and promoting knowledge

• Celebrate achievement

Use MOTAT’s ‘cool’ stuff and IPENZ
knowledge to achieve objectives
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INFASTRUCTURE
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ATHFIELD PLAN/MOTAT OF THE FUTURE









LOOKING FORWARD

• Challenging/disruptive Exhibitions/Experience (e.g. Pop Ups)
that are aligned to the achievement of the Visions

• Working with other institutions with similar objectives (e.g.
IPENZ)

• Capital for implementation of Athfield Plan

• Development of Western Springs Precinct Strategy [Zoo,
Stadium, MOTAT and Parks]

• Development of MOTAT as an Innovation Hub
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QUESTIONS


