Design, Innovation & Technology

David Warburton, Chief Executive
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Operating Principles

Need to keep moving

- Analysis / Approval / Consulting / Consenting / Delivering

Need to integrate components
- Balance / Judgement / Wisdom / Perspective

Need to define outcomes
- Benefit / Appropriate / Affordable / Timely

Need to ensure Sustainability
- Environmental / Financial / Social

Need to maintain Safety
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Design, Technology & Innovation

l ) I n te g r at ed Tr an S p O rt P I an (IT P) ;:;l:c:s Auckiand Plan Transport Programme (Fully Funded) grouped by region, priority type and linked

$$8$ = =1 billion $$$ =100 to 999 million $$= 10 to 99 million $ = less than 10 million

= indicates projects included in the Committed Funding investment scenario

PS = Project Score

SS = Strategic Fit Score

ES = Effectiveness Score
BCS = Benefit Cost Ratio Score

«  PS = f,(SS) + f,(ES) + ,(BCS)
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« SS g,(TransportChoices) + g,(MovingPeople&Goods) + g;(OptimiseNetwork) + g,(Communities&Growth) +
gs(Safety) + gg(Environment)

« ES = h,(HighEffectiveness) + h,(MediumEffectiveness) + hg(LowEffectiveness)

« BCS = based on the project’s benefit cost ratio calculated under NZTA's Economic Evaluation Manual
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2. EMU - Automated Wheel Management

In Depot Laser Wheel Measurement and Wheel Flange Lubrication on Curves under 600 metre radius triggered
by EMU location
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* —_ Graph of flange vs time
29 -

Blue Line : Operations begin on curved track
28 4 (note accelerated wear)

Red Line : flange lubrication applied, wear
27 reduced
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Design, Technology & Innovation

Digital Solutions for
Travel Information

AT has trialled new smart bus
stops with digital information
screens

® O=X- <u-

Currently rolling out digital screens to double decker
buses and EMUs
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4. Partnering Solutions

= Data == Information

= Partners to Deliver

= |nnovate Cross Sector — Gaming Co.
=  Smart Solutions

= Track my Bus app / Parking app

= OQverall, a key application in helping us to enable a Smart Transport City

STOP 7042

= 18C A

D

We would love to hear your opinion of the new s 17:12:50

Route Destination Passengers Mins
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221 Rosebank R HERENEER &
224 Henderson . &
249X Blockhouse Bay .

243 New Lynn

222 Patiki Rd

249 Blockhouse Bay .

243X New Lynn ..

243 New Lynn ..

220 St Lukes .
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HOP Usage Capacity Management

Service Iniguiiiin.

David, new trips are being added to your
Western line morning service from 8
May 2016.

Further information available:
https://at.govt.nz/bus-train-ferry/service-
announcements/westernIine—timetable—chances/
% 09 366 6400

=

8113 - 7:18 Swanson to Britomart

PTServicelnformation@at.govt.nz
https://twitter.com/AklTransport
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Customer Benefits Operator Benefits Customer Benefits

* Reduced travel costs * Resource optimisation * Increased engagement

» Travel concessions * Reduced complaint volumes

* Relevant, timely, accurate
ion

*Lowe
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6. Customer Relationship Management (CRM)
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A A - p
Bus Train Ferry Cycling & Walking  Driving & Parking

 Asingle view of the customer
*  Average of 23,000 customer interactions per month
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hank you

Delivering you transport choices to get you
where you want, when you want.




