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Who are we

A trusted Kiwi owned logistics partner growing New Zealand

Freight Tourism Experiences Public Transportation

KiwiRail Freight Scenic — TranzAlpine, Coastal Auckland and Wellington’s Metro

_ Pacific & Northern Explorer Networks
Interislander

Interislander

Relling) SoEs Property Infrastructure
Maintenance Leasing Maintenance

Refurbishment Development Construction
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Significance of Ralil

Moved 18 million tonnes of freight in FY16

We transport around 16% of NZ'’s overall freight task

We transport around 25% of NZ'’s overall export volumes

We help commuters make more than 27 million passenger journeys annually

We carry more than 1 million tourists each year

Rail is 60-70% more fuel efficient than other land based transport options

We reduce congestion by taking over 1 million truck trips off roads

We save NZ over 77 million litres of fuel

We reduced NZ'’s carbon footprint by around 210,000 tonnes of CO2 in FY16




Steel Wheels

STEEL WHEELS FY2016 (full year results)

Your partner in sustainable freight

I G gy ——
4.5b = 1.Tm

Met Tonne Reduced heawy vehicle
Kilometres [NTK's) road impact

STEEL WHEELS FY2017*

Your partner in sustainable freight
IR B —

28b = 711,972

Net Tonne Reduced heavy vehicle
Kilometres (NTK's) road impact

n

<D

+ 76.7m + 208,613

Fuel savings (L)

w

b 48._1m A

Fuel savings (L)

CO, emission
savings (T)

<D
130,849

CO, emission
savings (T)

*FY2017 (as at February 2017)
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World’s view of Kailkoura afterwards
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Pre Earthquake

Price Hi Variable Costs
to Fixed Costs
Rail
Sea
Low
High time Low time
sensitive sensitive
Price Hi variable Costs
to Fixed Costs
Sea
Low
High time Low time
sensitive sensitive
Changing Transport Modes post Quake
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Coastal Shipping : Auckland to Lyttelton
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Auckland to Blenheim, Road Blenheim to Middleton PM Day 1 PM Day 3

Road Direct : Auckland 1o Chris

wirch PM Day 1 PM Day 2

PM Day 1 PM Day 6-8

COASTAL SHIPPING

Whangarei AUCKLAND-LYTTELTON
4-6 Days

Plus 24 hours each side
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0 Observed fault surface rupture
Earthquake magnitude
e 4-5
5-6
6-7
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Active faults
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Facts

Magnitude 7.8 earthquake

21 fault ruptures

14 November 2016

Shaking lasted for 120 seconds

Over 60 aftershocks above
MS5.0

Over 4,000 aftershocks in the
week after the quake

Over 12,000 aftershocks



Lecaities

Damage Overview

Printed: 17/01/2017 Time: 10:38.58 am
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KiwiRail /é

Significant Damage was done to the
Main North Line

200km of track and structures
damaged/affected

800 individual damage sites

36 major damage sites (tunnels,
bridges, embankments)

427 track faults

Several massive landslides >100,000m3
60 bridges damaged

21 tunnels damaged

206 culverts and other infrastructure
items damaged



Businesses changed In a
heartbeat — and not just In
Kalkoura
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Many bridges suffered severe damage,
one collapsed completely




The railway to nowhere













Our Network
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Freight outlook T—

Forestry
Forestry volumes very strong

High levels of availability
Commercials currently beneficial

Bulk

Some challenges with Solid Energy’s demise
Milk volumes reducing

CRL spoil opportunity

Dairy / Meat
Poor weather impacted milk collection affecting Fonterra FY17 volumes

Anticipating an end of season lift
Expecting a more normal season in FY18
Meat volumes relatively steady

Meat industry aggregation?

43



Freight outlook T—

IMEX

Growth phase with strong economic signals

MetroPort program near capacity - investment in rolling stock, locos and infrastructure

Tauranga benefiting from short term Centreport container terminal closure

Inland port development — PoA’s in Horotiu, Longburn, Tainui’s in Ruakura, PoT’s in Rolleston, LPC’s in Rolleston,
CODA's in Onehunga

More volume on rail / off road in Auckland

Rail an enabler

Domestic

Volume decline on rail this year, short term impact

Operational and commercial re-set required

Rail enabled land becoming scarce in Auckland

North / South Supply Chain changes

Toll investing in new freight terminal in Auckland — enabling growth

CODA emerging as volume player on key Auckland Palmerston North laneway

44
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Outlook for tourism

KiwiRail =

New owner for Strait Shipping — CHAMP PE

Expecting a bigger fight for passenger $$

Focus on yield improvement for the CV market

Vessel re-tonnaging strategy

Common use vessel terminals

Tranz Scenic journeys

Coastal Pacific not re-opening until next year

TranzAlpine is world renowned

Carriage development and design

48



TOurlsm grOW|ng KiWiRaiqu

e Visitor numbers grow from 3 to 5 million by
2025

0 $32.5b . Tourisrr_1 focus':
YEMAR 2016 EsT Quality tourism
Dispersal to the regions
= Seasonality

Sustainability

$ BILLION

30

* New Zealand has infrastructure challenges to
meet influx
25
e Tourism growth driven by multiple inbound
markets

20

2009 2010 2011 2012 2013 2014 2015 2016 2025
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