
Safe Roads – The Unique Alliance



Why was the Alliance formed?

• The Safe Roads Alliance was established in 2015 
to accelerate the work of improving safety on 
high risk rural state highway roads

• Too many of us are dying or being seriously 
injured on New Zealand roads: over 320 per year, 
an average of 27 per month

• Head on and run-off-road accidents account for 
75% of crashes where people are killed or 
seriously injured

• 12,862 people are seriously injured



Our Goal

• To save lives: to reduce deaths and serious injuries and improve the safety rating (Kiwirap) of highways

• Government is investing $600 million to make roads and roadsides safer across the highways network to save 
900 deaths and serious injuries

• To deliver the safety benefits, we need to bring the public along with us.  Effective community engagement is 
needed. 



Why an Alliance?

• A collaborative working arrangement between an owner and private 
companies to deliver projects

• Structured to capitalise on the relationships between the parties, removing 
organisational barriers and encouraging effective integration

• An Alliance model is usually chosen for complex or large projects

• Effective for delivering a consistent national programme, rather than 
individual projects



Who is in the Safe Roads Alliance?

• NZ Transport Agency

• Beca

• Bloxam, Burnett and Olliver (BBO)

• Northern Civil Consulting (NCC)

• Corben Consulting 

Our regions
• Auckland/Northland

• BoP

• Waikato – including central services team in Hamilton

• Central

• Southern



Why are we Unique

• We develop projects from inception (Point of Entry) to hand over after 
construction.



Why are we Unique
• We need to be fully integrated within the NZ Transport Agency at all levels and in all locations

• We deliver a programme of projects 

• Our scope is constantly changing as we respond to prioritisation, community feedback, resourcing 
and integration with other factors.

• Our project managers perform the role of NZTA PM’s and traditional consultant PM’s.

• We do not have a constructor in the Alliance.

• Our team is centrally managed and projects are regionally delivered.

• We often deliver projects with resilience or efficiency components mixed with safety outcomes.

• We use a government/enterprise wide programming and risk management tool – Planview

• We draw on many skills and specialisations from each organisation using them on a as and when 
needed basis.

• We recognise the need for effective comms and engagement and have a full time team (we 
acknowledge it is “their road” not ours)



What does our programme of work look like?
55 projects nationwide

Currently: 

27 in development (Single Stage Business and Strategic case)

14 in pre-implementation phase

5 in construction, 5 complete 

3 negotiated early phase works

Other works:

• Safer rail crossings – working with NZTA and KiwiRail

• Improvements for the existing Highway route through the top of the South Island 
(SH7-65-6-63) - 300km route, will need to carry the SH1 traffic for a long time yet, 
and needs to be upgraded to be a suitable alternative to SH1 in the long term. 



Example Waikato/BOP Project Map



Where are our projects?

TK1
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TK1 optimisim, cosistency
Tony Keyte, 29/03/2017



How will we get there
As at Feb 2017

TK2
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TK2 snip
Tony Keyte, 29/03/2017



Monitoring Projects



How do we make roads safe?

We use a combination of a proactive risk based approach (KiwiRAP) and historic 
crash data

Design targeted safety engineering treatments to help prevent these crashes 
mainly:

• side and median barriers, 

• rumble strips, 

• widened centrelines

• flexible road safety barriers,

• signs and road markings,

• shoulder widening

• speed management

• Use of technology (electronic signage)



Alliance Leadership Team (ALT)
Tony Fisher - Alliance Director 

Key responsibilities: Strategic leadership and 
management of the Safe Roads Alliance, and high level 
interface with the Transport Agency. 

Tony Keyte – Delivery Lead

Key responsibilities: Management of delivery team 
with overall coordination of regional resources, 
management of design and construction procurement. 

Catherine Morrison – Communication and Engagement 
Lead

Key responsibilities:  Stakeholder engagement, 
building/sustaining a culture of collaboration, trust and 
confidence with our communities, Alliance identity, 
strategy, branding and communications.

David van Staden – Programme Management Office 
Lead 

Key responsibilities:  Overall programme management, 
new project pipe line, performance monitoring of 
progress, cost and scheduling, and forward programme 
outlook. To seek and secure additional safety focussed 
work (parallel to core) for NZTA

Peter Sharp – Commercial Lead

Key responsibilities:  Cost control, budgeting, and 
financial management and reporting. Coordination of 
ICT, audit and business process improvements. 

Richard Parsons – Project Controls Manager 

Key responsibilities: KRA-KPI framework, associated 
systems and reporting.

Rachael Bryant – People and Culture Lead

Key responsibilities:  Building a people and culture 
platform that enables the Alliance to attract, develop and 
retain great people, facilitate relationships with the home 
organisations, and implement strategies that support a 
positive culture in the Alliance.  

Peter Burgess – Regional Delivery Manager 
Regional Coordinator

Key responsibilities:  Co-ordination of regional 
delivery managers and associated programme 
outputs for Auckland, Central, Southern regions.



Programme Alliance Board (PAB)

Brent Meekan- Programme Alliance Board Chair

Beca Business Director, Civil Infrastructure

Stuart Tucker – Beca

General Manager, Infrastructure

Tommy Parker – NZTA

Group Manager Highways & Network Operations

John Olliver – BBO

Managing Director/Planning Manager 

Chris Young – NZTA

National Manager Network Directions and 
Performance

Steve Gibson, Northern Civil Construction

Bruce Richards – NZTA
Road Safety Manager

Tony Fisher, Alliance Director

Scott Bready, BBO

Director (and PAB alternate)






