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• What is Tactical Urbanism?
• How the approach started and evolved at Auckland Council
• Case study projects – what worked and what didn’t
• Learnings & conclusions
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What is Tactical Urbanism? 

• Temporary, phased, incremental improvements in the urban environment
• People-focused
• Lighter, quicker, cheaper approach
• A tool for trialing new ideas - build, measure, learn
• Gap filler or means of providing an interim solution



International PARK(ing) Day 2015



Interim Parklet 2016 - present



A Collaborative Approach 

Auckland Design Office (Auckland Council):
design / place-making expertise

Auckland Transport (Council CCO):
road controlling authority 

Stakeholders:
Buy-in from city stakeholders is key



NACTO Quick Builds for Better Streets



Shortland Street Polka Dots



Shortland Street Polka Dots
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Shortland Street Polka Dots



Federal Street Walking & Cycling Improvements



Federal Street Walking & Cycling Improvements
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Federal Street Walking & Cycling Improvements



Federal Street Shared Space Traffic Calming



Federal Street Shared Space Traffic Calming
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Federal Street Shared Space Traffic Calming



Alfred Street Parking Removal



Alfred Street Parking Removal
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Alfred Street Parking Removal



Alfred Street – Stakeholder Buy-In

PlaceKit Project 2018 - Urban Planning Urban Design.mp4

PlaceKit Project 2018 - Urban Planning Urban Design.mp4


What Hasn’t Worked – Learnings

• Maintenance or lack of!
• Lengthy, expensive processes - need a more 

streamlined approach
• Need to develop a specialized communications 

to get our story out there



Conclusions

• It’s been a valuable learning experience
• Many successes and challenges over the first two years of the programme
• Very positive response internally and externally  
• People are excited over this new approach being taken by Council 
• Small but significant steps towards a safer city for all 



The Successes & Challenges of Tactical Urbanism

Thank You
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For more information, please refer to our practice paper 
or contact me: 
claire.davis@aucklandcouncil.govt.nz               @Claire_AKL





St Paul Street Pedestrian Amenity



St Paul Street Pedestrian Amenity
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St Paul Street Pedestrian Amenity



Alfred Street – Stakeholder Buy-In


