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Excitement graph
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OMG. This is 

amazing!!!!
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No manual

Not planned

It’s cultural

Does separation 

dumbify us?
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Mechanisms: 

Macro, meso, 

micro



Land use



Introducing……the bicycle train. 

Number of departing trains within 20 mins of cycling (5km) 
Source: Verdus 2015, www.fietscommunity.nl/projecten/bicycle-train-combination





Excitement graph

Building a social 

movement



Lesson 1: 
Optimise the 
human, 
marginalise the 
machine

Reframed from 
conflict to social 
friction



Reframed: Time 
travel savings to 
meaningful mobility

Lesson 2: All models 
are wrong, however, 
some are useful, George 

Box, 1978

(Allen, 1997)



Reframed: Slow 
speeds to healthy 
streets

Lesson 3: Safety is 
cultural but slower 
speeds don’t need to 
be



Health burden of road transport in New Zealand

Briggs, D., Mason, K., Borman, B. (2016). Rapid Assessment of Environmental Health Impacts for Policy Support: The 

Example of Road Transport in New Zealand. International Journal of Environmental Research and Public Health,2016; 13(1): 

61



Reframed: From media beat 
up to becoming a reliable 
source of constructive news 

Lesson 4: Taming a 
hostile media



Reframed: From technical 
problems to adaptive change

Lesson 5: There is 
no recipe



Technical problem or adaptive challenge?



Diagnosing the problem…..

Technical Problems Adaptive Challenges

Easy to identify and define problems Difficult to identify or define

Can often be solved by an expert Can require changes in values, belief, 

roles, relationships & approached to work

Technical Solutions Community solutions, consultation, multi-

disciplinary

Implementation often quick and easy -

clear

Change in numerous places required –

across organisational boundaries

Require change in one or a few isolated 

places

Solutions often experimental, discoveries, 

can take a long time to implement

Requires expertise Requires leadership

Heifetz and Linksy, 

2002 



How to identify an adaptive challenge

• Gap between aspiration and reality

• Current repertoire of interventions inadequate

• Stakeholders across boundaries

• Longer timeframe

• Disequilibrium experienced as sense of crisis starting 

to be felt

• Difficult learning required



Aspiration vs. reality

Private 

Vehicle

Public 

Transport
Cycling Walking

Sustainable 

Mode Targets

Tauranga City 90% 2% 3% 4% 20%

Auckland 84% 8% 1% 5% 45%*

Hamilton City 86% 3% 4% 7% 29%**

Wellington 

City
53% 21% 4% 21% 59%***

Christchurch 

City
84% 4% 7% 5% 32%

Dunedin City 82% 3% 3% 12% 40%

* Trips in the morning peak from 23% baseline       **Proposed              ***cordon count not JTW





Data Source: Modal split changes target, Urban Mobility Plan Vienna







Technical problem or adaptive challenge?

“The single most common source of 
leadership failure is that people….treat 
adaptive challenges like technical problems” 
Heifetz and Linsky, 2002



(by: Depositphotos, Image ID 

136186948)



Word # of mentions 

in Safer 

Journeys

Road 661

Car(s)/vehicle(s) 270

People 83

Cycle/cycling/cyclist 40

Walk/walking 25

Public transport 4

How are we talking about road safety?



Image from: 

https://stories.woodlandtrust.org.uk/streetfighters/



Optimise the machine, marginalise the human



(by: Auto55 http://www.auto55.be/nieuws/23664-zo-ziet-mercedes-de-zelfrijdende-auto)

Optimise the human, maginalise the machine



Optimising the human, marginalising the machine



Tips for managing adaptive challenges

• Name the elephants in 

the room (or on the 

street)

• Authentic empathy –

understand the losses

• Ripening the issue. 



Elephants on the street?

“What if our language does 

not simply mirror or picture the 

world but profoundly shapes 

our view of it in the first 

place?” – Fishcer & Forester, 

1993:1



Understanding the losses







Understanding the losses



Understanding the losses

“bike lanes are sponges for a 

sea of latent cultural and 

economic anxieties...Far from 

representing a 'value-free' 

reshaping of the streetscape, 

cycle lanes present 

fundamental challenges to 

existing power relationships 

within cities“

Wild et al (2017)



Understanding the losses



How ripe is the issue?

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiq1czS_KjZAhWBN5QKHQbWAZUQjRwIBw&url=https://www.greaterauckland.org.nz/2015/01/10/herald-praises-shared-spaces/&psig=AOvVaw2WrAmJcaSDFgRkl2FRMKZY&ust=1518820281859822
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiq1czS_KjZAhWBN5QKHQbWAZUQjRwIBw&url=https://www.greaterauckland.org.nz/2015/01/10/herald-praises-shared-spaces/&psig=AOvVaw2WrAmJcaSDFgRkl2FRMKZY&ust=1518820281859822
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi91N2t_KjZAhUMJ5QKHdhCBvUQjRwIBw&url=http://www.gomedia.co.nz/billboard/ak00115-2-104-fanshawe-street/&psig=AOvVaw0f9qoS1WoJxAWyfNx7dIwP&ust=1518820204190079
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi91N2t_KjZAhUMJ5QKHdhCBvUQjRwIBw&url=http://www.gomedia.co.nz/billboard/ak00115-2-104-fanshawe-street/&psig=AOvVaw0f9qoS1WoJxAWyfNx7dIwP&ust=1518820204190079


How love might help us…



What makes a loveable city?



What makes a loveable city?



What makes a loveable city?



New Zealand love notes



So what? 
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